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Training programme

Developing the management skills of the executive team to support the company’s
growth

Beneficiaries Senior managers and shop managers — 6 people.

Skills Development Plan (SDP)

Total duration 12 hours (5 sessions of 2 hours each + 1 hour of preparation and 1 hour of
debriefing)

Face-to-face (in-store or in a classroom) or remote

Budget (excl. VAT) €9,900 excl. VAT, or €1,650 per person

To be confirmed

Certification QUALIOPI-certified provider — Training Activities

Activity registration number 11756985575 with the Prefect of the fle-de-France
region

Venue

The training venue may be the company’s premises in the case of in-house training. It is then the
company’s responsibility to provide a venue that complies with the necessary legal requirements to
accommodate the target audience (including people with reduced mobility).

Possible context and needs

The company is experiencing rapid growth and has recently doubled in size, particularly since acquiring
a franchise.

In this context, recent and successive departures within the administrative team have highlighted the
need to provide greater structure and framework, and to develop the managerial skills of the
management team members to better support the company’s growth.
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Learning objectives

e Structure the organisation, clarify roles and objectives to effectively manage performance.
¢ Strengthen the hands-on management approach and team motivation.

e Establish practices for communication and constructive feedback.

¢ Manage tensions and foster cooperation within teams.

¢ Ensure the monitoring and sustainability of good managerial practices.

Teaching methodology

e Group training combining methodological input, practical exercises and analysis of workplace scenarios

e The six managers learn as a group to foster collective intelligence and the sharing of practices. Each
participant develops a managerial action plan, which is validated at the end of the course.

e Delivered remotely — 2 hours per session.

Course content (12 hours)

Preparatory phase (1 hour)

¢ Assessment of current managerial practices through individual interviews
¢ |dentification of collective expectations and development needs
¢ Defining individual and collective training objectives.

Session 1 — Clarifying your role and approach as a manager (2 hours)

¢ |dentifying the key responsibilities of a line manager

¢ Distinguishing between operational management and leadership

¢ Assessing one’s strengths and areas for improvement.

¢ Formalising managerial priorities within the context of the point of sale.
¢ Output: personal action plan for managerial development.

Session 2 — Communicating with and motivating your team (2 hours)

¢ Motivational drivers in sales.

¢ Giving meaning and sharing objectives.

¢ Organising effective team meetings.

¢ Adapting your communication style to suit your team members’ profiles.
e Communicating effectively

¢ Practical application: team briefing simulation.

Session 3 — Providing feedback and supporting performance (2 hours)

¢ The rules of constructive feedback.

¢ Recognising achievements and providing guidance without demotivating.
¢ Setting clear and measurable objectives.

¢ Conducting follow-up and development reviews.

¢ Practical exercise: conducting follow-up and development reviews

Session 4 — Managing tensions and strengthening cooperation (2 hours)
¢ |dentify sources of tension within the team.
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¢ Foster solidarity and trust.

e Practising assertive and mediating communication.
¢ Preventing and defusing conflicts.

¢ Practical exercise: managing a conflict situation.

Session 5 — Managing performance on a day-to-day basis (2 hours)

¢ Steering operations: prioritisation, monitoring, performance indicators.
¢ Knowing how to delegate effectively.

¢ Developing employees’ autonomy and accountability.

¢ Ensure the long-term adoption of good management practices.

¢ Deliverable: collective and individual action plan for implementation.

Review phase (1 hour)

¢ Assessment of progress and validation of the action plan.
¢ |dentification of levers for sustaining practices.
¢ Closing session and collective and individual summary

Assessment methods

e Self-assessment of skills at the start and end of the training, validation quiz, observation of practical
application, and validation of the managerial action plan.
e Training certificate issued upon completion of the course.

Budget

Management training programme: 12 hours of group sessions
Fixed fee: €9,900 excl. VAT, or €1,650 per person

Premises and materials are the responsibility of the company

1. Initial assessment
- 7 confidential 45-minute one-to-one interviews
- Summary, drafting and submission of a comprehensive report, assessment and feedback
- Proposal for objectives and a collective action plan, proposal for a training programme

2. 5two-hour group online training sessions + review

- 6 participants, 1 trainer

- Programme design, preparation and facilitation of sessions included

- Review and assessment of individual and collective learning outcomes
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Session 1 — Clarifying your role and approach as a manager (2 hours)
Session 2 — Communicating with and motivating your team (2 hours)
Session 3 — Providing feedback and supporting performance (2 hours)
Session 4 — Managing tensions and strengthening cooperation (2 hours)
Session 5 — Managing performance on a day-to-day basis (2 hours)
Review and assessment of learning outcomes (1 hour)

Administrative details

Attendance sheets signed by participants and the trainer, training certificate, and summary provided to the
client, in accordance with QUALIOPI requirements
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